
A modern, multiplatform 
media organisation 
offering 68 communities 
services in their own 
language, showcasing 
multicultural, multilingual 
and First Nations stories as 
well as an extensive radio 
network.

Partnering with Altis, this 
media company had a goal to 
use data and make decisions 
through greater insights 
into audience and customer 
experience.

The problem

Partnering with Altis, the media company had a goal to use data 
and make decisions through greater insights into their audience and 
customer experience.

The company was seeking to develop a new data platform that would 
enhance its data and analytics capabilities on a new technology stack 
that would take them into the future. 

They wanted to rationalise the number of existing data warehouses 
and reduce duplication of data to provide more streamlined access to 
data and allow decision making within the organisation. They were after 
a new BI tool to report on registered users, online ad tracking, video 
streaming usage, and digital impressions, effectively and efficiently.

“The Altis team were always there to share their 
knowledge, challenge our thinking and stepped up to 

deliver. They never lost their kindness.”

The solution

Altis was engaged to build a new data platform and analytics capability 
using the technology stack chosen by the media company.

Altis created a future state modern data architecture design to enable 
the business vision to be realised in a best-practice and scalable 
manner. 

Drawing on business workshops and prioritisation, and using a hybrid 
waterfall and agile project methodology, Altis established and delivered 
a cloud based, best-practice modern, data and analytics platform for 
the media company using AWS, Talend, Snowflake and Tableau Online.

A Snowflake Scaffold was designed for this delivery with a ‘LEGO’ 
approach in mind, where functionality and features could be added or 
removed to suit a use case. The scaffold is essentially a collection of 
meta data tables and stored procedures running in Snowflake that can 
auto-generate code to bring data from source to target and has the 
capability to load both structured and semi-structured data. 
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The new platform allowed the processing of 80 reporting tables and 
45 ETL/scripts, as well as 17 reports used throughout the company’s 
various departments including Sales, TV & Radio Content, People & 
Culture, Legal, Audience and Finance. 

The data processed from the migration of 2 legacy data warehouses, 
Redshift and Microsoft SQL, came from 9 different source systems. 
Migration of data processed over 2TB or 15 billion records and an 
additional 3 new data sources were added that all then went through to 
3 downstream systems.  

Tangible Outcomes 

The data platform has provided the multiplatform media company with 
greater insight and accessibility through the integration of data from 
various sources.

The company now possesses an industry-best practice data platform 
and visualisation tool, significantly broadening access to information 
across their business. This has allowed them to perform detailed 
analysis, while simultaneously supporting secure access to data to the 
business. 

The Marketing team, for example, can use reports to monitor promotion 
effectiveness, and the same data may be used by the Audience team 
to analyse retention patterns and audience segmentation, while the 
Content team may look at the same data to determine if a show is 
better suited for their TV or On-Demand platform from a consumption 
and experience perspective. The company now has the power in their 
data to achieve audience and customer success. 
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Altis is the most 
experienced, vendor-
independent information 
management consultancy 
in Australia and New 
Zealand.

About Altis 

Providing Business Intelligence solutions to a wide range of industries 
since 1998

• Altis has a unique approach to providing clients with efficient 
access to their information and maximising that information’s 
usefulness and profitability. This approach has been proven in 
numerous countries and across business, government and Not for 
Profit sectors.

• Altis partners with acknowledged world experts that provide 
training and direct access to thought leadership in Data 
Warehousing, Data Management, Business Intelligence and 
Analytics.

• Altis attracts and retains the very best people in the industry 
through their exceptional training and people management 
practices, as evidenced by back to back wins in the BRW best 
places to work survey

Established in 1998, Altis Consulting is a 90+ person privately-held 
Australian company offering specialist consulting expertise in all aspects 
of Business Analytics, Business Intelligence, Data Management and Data 
Warehousing. The company’s services include strategy, planning and 
architecture, solution delivery, and managed services.

While the company has experience in almost every industry sector, 
Altis Consulting has particular expertise in utilities, higher education, 
government, transport & logistics, property, financial services and 
healthcare. Clients include Asciano, Sydney Airport, Department of 
Health, Department of Defence, Department of Industry, Innovation 
and Science, Lend Lease, Macquarie Bank, South East Water, Unity 
Water, Independent Liquor Group, Pepper, IAG, Qantas, Uniting and 
Telecom New Zealand.

Altis is also the Australian New Zealand partner for Kimball University 
and Stephen Few - the foremost authorities on data warehousing and 
data visualisation. Altis Consulting has offices in Sydney, Melbourne, 
Canberra, Auckland and London.
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